2014 BoS

BOARD OF SELECTMEN'S REPORT

It started as a year of promise and celebration for the Town of Weare. 2014 was the Town's 250™
anniversary, and a group of hard working volunteers had planned special events for every month
irom January through Seplember. A new (owi websiie was neanng conipietion and wouid soon
oo online to improve communication with the citizens of the town. The previous fall the town
had appointed a new police chief who took office on November 1, 2013 with a promise of
positive changes after a year of turmoil in that department. The Board looked forward to a year
of pride in its accomplishments and an appreciation of the heritage of the town.

The changes in the police department came fast with new officers recruited, most with local
connections, and a focus on community policing. Work stations within the building were
upgraded giving the patrol room an air of professionalism. The record keeping system was
revamped and secured. New evidence lockers were installed to bring the handling of evidence
up to mdustry standards.  EBEven the graphics on the poitee cars were chdanged 10 spoit a new
image with a slogan of “Keeping the Peace.” In the spring the Weare Police Department became
the first in the state to mandate that all officers wear body cameras to increase accountability
when interacting with the public. Perhaps most important, there was a new emphasis on writing
and rewriting department policiés and training officers to follow those policies. In March Sean
Relly was nred as a consultant (o wiiie these pohicies o meei the standards ol ihe Commission
on Accreditation for Law Enforcement Agencies (CALEA). Kelly had 26 years experience as a
police officer and had worked with communities in several other states to bring their departments
up to CALEA standards.

in June dScan Kelty was appomied as inienm Uepuly Chael ol the Polwe Department upon the
recommendation of Chief John Velleca and approval by the Board of Selectman. Kelly
continued work on policy development while providing leadership as the second in command in
the chief’s absence. The appointment proved fortunate for the town when in October Velleca
resigned from his position following a domestic violence accusation, which was brought against
I and was mvesiigaied by e New Hampsinre Attorney Generai s oifice. 1hat oilice iound no
grounds for criminal prosecution but questioned Velleca's credibility to remain in his position as
chief of police.

Following Velleca’s resignation Sean Kelly was appointed as interim Chief of Police. He still
Nolds ihat  posiiion winde e Board ol Seiectmen conducis a search for a new chiei. On
November 19, the Board held a public forum to allow citizens to give their input on the Police
Department and the process for selecting new leadership for that department.

At the polls in March Jennifer Bohl was elected to the Board of Selectman to take the seat that
Richard Bull had heid for sty years, and Reili Lacasse was reciected to another three year term.
Several weeks later Thomas Clow was reelected as chairman by the Board, and Keith Lacasse
was chosen as vice chairman. The selectmen’s proposed budget was defeated in March leading
to a default budget for 2014; however. a number of other articles were approved by the voters.
Money was approved to supplement state funding for the replacement of Pcaslee Road Bridge.
ihie bridge had been red hsled by the state for a number oi years. Consiruction ior repiacement
was started in the fall.  Voters also approved the purchase of a new ten wheel plow truck and a
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It did start as a year of promise and, although there were some discouraging events along the

way, in many respects it remained a year to celebrate and appreciate. There are many challenges
that lie ahead in 20135 for this board and for the community at large. First and foremost we have

to find a new police chief who can build a level of trust in that department so that we all know
iftai oul [OWi s safc. There are other chaiicnges as well. Althiough a ot of progivss tias bosi
made, many of our public buildings still need repair inside and out. We also have to ensure that
safety services beyond the police department are also adequate for the town. We ask for your
trust and support in these endeavors and in others that will surely arise in the coming year.

KESPECiiiigy subiniiicd,
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